
PROJECT TASK (GOAL) SUBTASK (ACTIVITY)

PROJECTS

NUMBER
1 - New Hope Village 1 (Chief Iskukua) 1.1 School & Cafeteria Construction in New Hope Village 1 Order and Deliver Construction Materials from Sao Vicente (Multiple Trips)
1 - New Hope Village 1 (Chief Iskukua) 1.1 School & Cafeteria Construction in New Hope Village 1 Construction Contractor (Local Sao Vicente) mobilization to Village
1 - New Hope Village 1 (Chief Iskukua) 1.1 School & Cafeteria Construction in New Hope Village 1 Complete construction of School Sustainable energy
1 - New Hope Village 1 (Chief Iskukua) 1.1 School & Cafeteria Construction in New Hope Village 1 Order School Supplies (incl. Audio Visual Equipment) Clean Water access
1 - New Hope Village 1 (Chief Iskukua) 1.1 School & Cafeteria Construction in New Hope Village 1 Organize Freight and Delivery of School Supplies Alternative Transportation
1 - New Hope Village 1 (Chief Iskukua) 1.1 School & Cafeteria Construction in New Hope Village 1 Order & Deliver School Furniture Economic Independence
1 - New Hope Village 1 (Chief Iskukua) 1.1 School & Cafeteria Construction in New Hope Village 1 Order & Deliver Cafeteria Utilities Education Platforms
1 - New Hope Village 1 (Chief Iskukua) 1.1 School & Cafeteria Construction in New Hope Village 1 Complete Construction of Cafeteria Plant Medicine Garden
1 - New Hope Village 1 (Chief Iskukua) 1.2 - 1.5 Finalize Phase 1 Quote and Order Solar Equipment from Setimus Energia
1 - New Hope Village 1 (Chief Iskukua) 1.2 - 1.5 Schedule and finalize install dates for New Village 1 Hut Solar Kits and Solar Shed Energy Bank Project Monitoring
1 - New Hope Village 1 (Chief Iskukua) 1.2 - 1.5 Finalize Scope, Design and Quotation for Solar Power Bank Construction
1 - New Hope Village 1 (Chief Iskukua) 1.2 - 1.5 Construct Solar Power Bank
1 - New Hope Village 1 (Chief Iskukua) 1.2 - 1.5 Install 30 Solar PV Kits in Village Huts
1 - New Hope Village 1 (Chief Iskukua) 1.2 - 1.5 Install Solar Shed Energy Banks and Solar Panel Array (3x Kit 2's)
1 - New Hope Village 1 (Chief Iskukua) 1.2 - 1.5 Setimus Commissioning and Testing of Solar Power Bank
1 - New Hope Village 1 (Chief Iskukua) 1.2 - 1.5 Order and Organize Freight Delivery of Battery Powered Construction Tools
1 - New Hope Village 1 (Chief Iskukua) 1.2 - 1.5 Order and Organize Delivery of Solar System Spare Parts
1 - New Hope Village 1 (Chief Iskukua) 1.6 Electrify River Boats - Procurement, Delivery and Installation of Torqeedo Equipment Finalize Phase 1 Quotation and Ordering of Torqeedo Boat Electrification Equipment
1 - New Hope Village 1 (Chief Iskukua) 1.6 Electrify River Boats - Procurement, Delivery and Installation of Torqeedo Equipment Design Torqeedo Outboard Customizations for general and shallow River Use (incl. Propeller Cages)
1 - New Hope Village 1 (Chief Iskukua) 1.6 Electrify River Boats - Procurement, Delivery and Installation of Torqeedo Equipment Organize Freight & delivery of Torqeedo, 4 x Cruise 6.0 Outboards: Organize Freight & delivery of Torqeedo, 8 x Power 48-5000 Batteries
1 - New Hope Village 1 (Chief Iskukua) 1.6 Electrify River Boats - Procurement, Delivery and Installation of Torqeedo Equipment Order and fabricate Torqeedo Outboard Customization Add-ons
1 - New Hope Village 1 (Chief Iskukua) 1.6 Electrify River Boats - Procurement, Delivery and Installation of Torqeedo Equipment Organize Freight & Delivery of Torqeedo Customization add-ons to Village
1 - New Hope Village 1 (Chief Iskukua) 1.6 Electrify River Boats - Procurement, Delivery and Installation of Torqeedo Equipment Organize Freight & delivery of Torqeedo Spare Parts
1 - New Hope Village 1 (Chief Iskukua) 1.6 Electrify River Boats - Procurement, Delivery and Installation of Torqeedo Equipment Fitout 4 River Boat with new Electrical Outboards & Batteries
1 - New Hope Village 1 (Chief Iskukua) 1.7 Electrify School, Cafeteria & Cooking in New Hope Village 1 Order and Deliver 2x Solar PV Kits 2 to Village
1 - New Hope Village 1 (Chief Iskukua) 1.7 Electrify School, Cafeteria & Cooking in New Hope Village 1 Install and Commission 2x PV Kit 2's on Cafeteria Roof
1 - New Hope Village 1 (Chief Iskukua) 1.8 Solar Water Wells & Purification System for Village 1 Finalize Phase 1 Quotation and Ordering of Solar Water Well & Purification Equipment
1 - New Hope Village 1 (Chief Iskukua) 1.8 Solar Water Wells & Purification System for Village 1 Organize Freight & Delivery of Water Well Equipment
1 - New Hope Village 1 (Chief Iskukua) 1.8 Solar Water Wells & Purification System for Village 1 Construct New Hope Village 1 Water Well
1 - New Hope Village 1 (Chief Iskukua) 1.8 Solar Water Wells & Purification System for Village 1 Install New Hope Village 1 Solar Water Well & Purification System
1 - New Hope Village 1 (Chief Iskukua) 1.11 Construct Plant Medicine Center Design layout for Plant Medicine Garden
1 - New Hope Village 1 (Chief Iskukua) 1.11 Construct Plant Medicine Center Construct Plant Medicine Garden
1 - New Hope Village 1 (Chief Iskukua) 1.12 Carry Out Large Boat Electrification Pilot Project Finalize Phase 1 Quotation and Ordering of Torqeedo Boat Electrification Equipment 
1 - New Hope Village 1 (Chief Iskukua) 1.12 Carry Out Large Boat Electrification Pilot Project Organize Freight & delivery of 1 x Torqeedo Cruise 12.0 Outboard
1 - New Hope Village 1 (Chief Iskukua) 1.12 Carry Out Large Boat Electrification Pilot Project Organize Freight & delivery of Torqeedo, 3 x Power 48-5000 Batteries 
1 - New Hope Village 1 (Chief Iskukua) 1.12 Carry Out Large Boat Electrification Pilot Project Fitout 1 Large River Boat with new Electrical Outboard & Batteries
2 - Sacred Village 2 (Chief Nixiwaka) Implementation 2.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 2.2 Deliver 5 Solar PV Kits to Sacred Village 2
2 - Sacred Village 2 (Chief Nixiwaka) Implementation 2.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 2.3 Install 5 Solar PV Kits in Sacred Village 2
3 - Mutum Village 3 (Chief Matsini) Implementation 3.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 3.2 Deliver 25 Solar PV Kits to Mutum Village 3
3 - Mutum Village 3 (Chief Matsini) Implementation 3.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 3.3 Install 25 Solar PV Kits in Mutum Village 3
4- Amparo Village 4 (Chief Inacio) Implementation 4.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 4.2 Deliver 25 Solar PV Kits to Amparo Village 4
4- Amparo Village 4 (Chief Inacio) Implementation 4.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 4.3 Install 25 Solar PV Kits in Amparo Village 4

5.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 5.2 Deliver 25 Solar PV Kits to Yawarani Village 5
5.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 5.3 Install 25 Solar PV Kits in Yawarani Village 5

6- Highland Village 6 (Chief Regis) Implementation 6.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 6.2 Deliver 6 Solar PV Kits to Highland Village 6
6- Highland Village 6 (Chief Regis) Implementation 6.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 6.3 Install 6 Solar PV Kits in Highland Village 6
7- Shukuvena Village 7 (Chief Sales) Implementation 7.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 7.2 Deliver 9 Solar PV Kits to Shukuvena Village 7
7- Shukuvena Village 7 (Chief Sales) Implementation 7.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 7.3 Install 9 Solar PV Kits in Shukuvena Village 7
8- Tiburcio Village 8 (Chief Ruco) Implementation 8.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 8.2 Deliver 18 Solar PV Kits to Tiburcio Village 8
8- Tiburcio Village 8 (Chief Ruco) Implementation 8.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 8.3 Install 18 Solar PV Kits in Tiburcio Village 8
9- Seven Stars Village 9 (Chief Ed) Implementation 9.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 9.2 Deliver 15 Solar PV Kits to Seven Stars Village 9
9- Seven Stars Village 9 (Chief Ed) Implementation 9.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 9.3 Install 15 Solar PV Kits in Seven Stars Village 9

10.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 10.2 Deliver 15 Solar PV Kits to Matrincha Village 10
10.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 10.3 Install 15 Solar PV Kits in Matrincha Village 10

11- YawaKuni Village 11 (Chief Kuni) Implementation 11.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 11.2 Deliver 6 Solar PV Kits to YawaKuni Village11
11- YawaKuni Village 11 (Chief Kuni) Implementation 11.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 11.3 Install 6 Solar PV Kits to YawaKuni Village 11

12.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 12.2 Deliver 8 Solar PV Kits to Mushuinu Village 12
12.1- 3 Sustainable Energy Infrastructure for Villages 2 to 12 - Installation of Solar PV Kits 12.3 Install 8 Solar PV Kits in Mushuinu Village 12

2 - Sacred Village 2 (Chief Nixiwaka) Implementation 2.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Construct Sacred Village 2 Water Well
2 - Sacred Village 2 (Chief Nixiwaka) Implementation 2.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Install Sacred Village 2 Solar Water Well & Purification System
3 - Mutum Village 3 (Chief Matsini) Implementation 3.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Construct Mutum Village 3 Water Well
3 - Mutum Village 3 (Chief Matsini) Implementation 3.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Install Mutum Village 3 Solar Water Well & Purification System 
4- Amparo Village 4 (Chief Inacio) Implementation 4.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Construct Amparo Village 4 Water Well
4- Amparo Village 4 (Chief Inacio) Implementation 4.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Install Amparo Village 4 Solar Water Well & Purification System

5.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Construct Yawarani Village 5 Water Well
5.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Install Yawarani Village 5 Solar Water Well & Purification System

6- Highland Village 6 (Chief Regis) Implementation 6.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Construct Highland Village 6 Water Well
6- Highland Village 6 (Chief Regis) Implementation 6.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Install Highland Village 6 Solar Water Well & Purification System
7- Shukuvena Village 7 (Chief Sales) Implementation 7.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Construct Shukuvena Village 7 Water Well
7- Shukuvena Village 7 (Chief Sales) Implementation 7.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Install Shukuvena Village 7 Solar Water Well & Purification System
8- Tiburcio Village 8 (Chief Ruco) Implementation 8.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Construct Tiburcio Village 8 Water Well
8- Tiburcio Village 8 (Chief Ruco) Implementation 8.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Install Tiburcio Village 8 Solar Water Well & Purification System
9- Seven Stars Village 9 (Chief Ed) Implementation 9.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Construct Seven Stars Village 9 Water Well
9- Seven Stars Village 9 (Chief Ed) Implementation 9.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Install Seven Stars Village 9 Solar Water Well & Purification System

10.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Construct Matrincha Village 10 Water Well
10.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Install Matrincha Village 10 Solar Water Well & Purification System

11- YawaKuni Village 11 (Chief Kuni) Implementation 11.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Construct YawaKuni Village 11 Water Well
11- YawaKuni Village 11 (Chief Kuni) Implementation 11.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Install YawaKuni Village 11 Solar Water Well & Purification System

12.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Construct Mushuini Village 12 Water Well
12.4 Solar Water Wells & Purification Systems for Villages 2 through 12 Install Mushuini Village 12 Solar Water Well & Purification System 
13.1 Southern Cross Yawanawa Eco Tourism B&B Center Purchase Southern Cross Real Estate (approx. 5 acres)
13.1 Southern Cross Yawanawa Eco Tourism B&B Center Design Phase 1 Eco B&B (Welcome Center, Eating Area and 5 Rooms) 
13.1 Southern Cross Yawanawa Eco Tourism B&B Center Construct Phase 1 of Eco B&B
13.1 Southern Cross Yawanawa Eco Tourism B&B Center Purchase 15+1 Sprinter Van
13.1 Southern Cross Yawanawa Eco Tourism B&B Center Purchase utility Truck
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5- Yawarani Village 5 (Chief Shaneihu) Implementatio
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10- Matrincha Village 10 (Chief Leda) Implementation
10- Matrincha Village 10 (Chief Leda) Implementation

12- Mushuinu Village 12 (Chief Yawakashahu) Implem
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