
 Project     Monitoring 
 (June/23) 

 Project:  New     Hope     Project 

 Company:  CTR     Foundation 

 Project     Management:  Welight  Monitoring     platform,  hiring     service     providers,     resource 
 management. 

 Main     Objectives:  The     CTR     Foundation     aims     to     assist  in     actions     aimed     at     protecting     the 
 Amazon,     strengthening     indigenous     peoples     by     providing     non-invasive     tools     to     improve     their 
 quality     of     life.     Its     project,     titled  New     Hope     Project  ,  aims     to     provide     the     indigenous 
 communities     of     the     Amazon     with     the     necessary     resources     to     improve     their     quality     of     life, 
 preserve     their     culture,     and     enhance     their     way     of     life. 

 Responsibles:  ,     Neko     Carvalho Paul Rahilly

 Goal:  The     main     goals     are     to     establish     sustainable  energy     infrastructure     with     modern     solar 
 panels,     enabling     clean     energy     for     all     the     houses     and     families     living     in     the     region,     provide 
 artesian     wells     for     water     collection     and     distribution,     modernize     transportation     boats, 
 establish     a     school     with     hired     and     trained     teachers,     and     strengthen     the     social     foundations     of 
 indigenous     communities.     Replicating     the     project     and     providing     non-invasive     support     to     all 
 indigenous     peoples     is     also     part     of     the     objectives,     as     well     as     collaborating     with     foundations 
 and     working     in     partnerships     to     improve     essential     aspects     related     to     well-being     and     structural 
 development,     in     order     to     maintain     project     balance     and     create     long-term     sustainability. 

 Resume:  Important     points     of     the     project     were     discussed     at     this     time,     mainly     related     to     the 
 two     contracted     companies     for     carrying     out     the     constructions,     the     structure,     and     the     artesian 
 wells.     Vale     Drilling     participates     in     meetings     to     define     the     contract     and     raises     objections     to 
 some     clauses.     In     addition,     licenses     for     the     execution     of     the     work     are     being     discussed. 
 Setimus     also     agrees     that     any     permits     and     licenses     required     will     be     their     responsibility. 
 We     are     awaiting     the     final     version     of     the     contracts     between     the     two     companies     and     Welight. 

 Meeting     Summary 

 07/06/23     - Contract PERF. VALE 07_06 CTR x PERFURAÇÕES VALEx WELIGHT - Docu…
 Objective:  Discuss     the     details     of     the     contract     between     Welight     and     Perfurações     Vale; 

 12/06/23     - Checkpoint 12_06 SETIMUS x WELIGHT - Documentos Google.pdf
 Objective:  Statement     of     Responsibility/Commitment     between     Setimus     and     Vale     Drilling 
 regarding     logistics     of     equipment     transportation. 

mailto:prahilly@ctrfoundationsd.org
https://drive.google.com/file/d/1e1BS1-wDYHp17U6HnmdvDUHF933cJlU9/view?usp=sharing
https://drive.google.com/file/d/1nwauEVn_5zgUccX6J9a33YjgcaE5sDqp/view?usp=drive_link
https://drive.google.com/file/d/1ITExZBvJcLVhApXvwSEHpTzbLXtJuq-8/view
https://www.ctrfoundationsd.org/
https://new.welight.live/


 22/06/23     - 22_06_23 | Checkpoint Setimus x Welight 
 Objective:  Discussion     about     the     disposal     of     waste     generated     by     the     construction  project. 

 28/06/23     - 28_06_23 | Contract Welight x Setimus .pdf
 Objective:  Setimus     will     conduct     a     technical     visit     prior     to     the     start     of     the     works.     Models     and 
 quantities     of     panel     components     are     provided. 

 Welight     Platform 

 The     Welight     team     finishes     including     the     entire     project     in     the     platform,     uploading     the 
 complete     budget     to  Financeiro  and     the     entire     work     plan     in  Plano     de     Trabalho  for     monitoring, 
 where     project     evidence     will     be     reported. 
 The     activities     have     been     categorized,     respecting     the     work     plan     provided     by     CTR.     Under 
 objectives,     it     will     be     possible     to     locate     the     village     it     refers     to,     the     number,     and     the     activity     it 
 pertains     to. 
 The     activities,     as     well     as     the     expenses,     have     been     categorized,     respecting     the     work     plan     and 
 budget     provided     by     CTR.     In     the     Plano     de     Trabalho,     the     objectives     allow     you     to     locate     the 
 corresponding     village,     the     number,     and     the     activity     to     which     it     refers.     Similarly,     in     the 
 Financeiro     section,     it     is     possible     to     find     all     the     expenses,     reports,     and     the     amount     already 
 spent. 

https://drive.google.com/file/d/1uEBDWmzovrQvbxI4vi2sZC_Azl1z613C/view?usp=drive_link
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