
 Project     Monitoring 

 Project:  New     Hope     Project 

 Company:  CTR     Foundation 

 Main     Objectives:  The     CTR     Foundation     aims     to     assist  in     actions     aimed     at     protecting     the 
 Amazon,     strengthening     indigenous     peoples     by     providing     non-invasive     tools     to     improve     their 
 quality     of     life.     Its     project,     titled  New     Hope     Project  ,  aims     to     provide     the     indigenous 
 communities     of     the     Amazon     with     the     necessary     resources     to     improve     their     quality     of     life, 
 preserve     their     culture,     and     enhance     their     way     of     life. 

 Responsibles:  ,     Neko     Carvalho Paul Rahilly

 Goal:  The     main     goals     are     to     establish     sustainable  energy     infrastructure     with     modern     solar 
 panels,     enabling     clean     energy     for     all     the     houses     and     families     living     in     the     region,     provide 
 artesian     wells     for     water     collection     and     distribution,     modernize     transportation     boats, 
 establish     a     school     with     hired     and     trained     teachers,     and     strengthen     the     social     foundations     of 
 indigenous     communities.     Replicating     the     project     and     providing     non-invasive     support     to     all 
 indigenous     peoples     is     also     part     of     the     objectives,     as     well     as     collaborating     with     foundations 
 and     working     in     partnerships     to     improve     essential     aspects     related     to     well-being     and     structural 
 development,     in     order     to     maintain     project     balance     and     create     long-term     sustainability. 

 Location:  The     project     begins     in     the     village     of  Nova  Esperança  ,     belonging     to     the     Yawanawá 
 people,     who     inhabit     the     Indigenous     Territory     of     Rio     Gregório,     in     the     municipality     of     Tarauacá, 
 western     Acre,     Brazil. 

 Project     Management:  Welight  Monitoring     platform,     hiring  service     providers,     resource 
 management. 

 Due     Diligence:  Analysis     and     organization     of     documentation  from     suppliers     connected     to     the 
 project     were     carried     out     prior     to     the     contract     signing. 
 SETIMUS 
 PERFURAÇÕES     VALE 

 Meeting     Summary 

 08/05/23     - Checkpoint 08_05 - SETIMUS x WELIGHT - Documentos Google.pdf
 Objective:  Discuss     the     details     of     the     contract     between  Welight     and     Setimus; 

 09/05/23     - Alignment 09_05 - SETIMUS x WELIGHT.pdf
 Objective:  Alignment     of     budget     with     activities; 

mailto:prahilly@ctrfoundationsd.org
https://drive.google.com/file/d/10cq7k3KvQtHlJQlXA5OVpDeF9T0BKsO_/view?usp=drive_link
https://drive.google.com/file/d/1jh-UNUFSnTA0yXVUvhk_XrPhvksn4JO2/view?usp=drive_link
https://drive.google.com/file/d/1ITExZBvJcLVhApXvwSEHpTzbLXtJuq-8/view
https://www.ctrfoundationsd.org/
https://goo.gl/maps/PuqyJ1rsuFE3oc7r9
https://new.welight.live/
https://drive.google.com/drive/folders/1TqCQP3GTqymlmJWiSK38ipJjqcYhNRFW?usp=drive_link
https://drive.google.com/drive/folders/1aQwG4nnE8MUlACi2V4Jw5B1quVBdEmZz?usp=drive_link


 10/05/23     - Alignment 10_05_23 SETIMUS x WELIGHT x VALE .pdf
 Objective:  Presentation     of     Perfurações     Vale,     Payments; 

 15/05/23     - Checkpoint 15_05 - SETIMUS x WELIGHT - Documentos Google.pdf
 Objective:  FUNAI,     Authorization,     and     Work     Plan     of  Perfurações; 

 22/05/23     - Alignment 22_05 - SETIMUS x WELIGHT.pdf
 Objective:  Equipment,     warranties,     and     future     maintenance; 

 30/05/23     - Contract 30_05 (WExSE) CTR x SETIMUS x WELIGHT - Documentos Googl…
 Objective:  Analysis  and     discussion     of     contractual     clauses     WELIGHT,     SETIMUS,     and     CTR; 

https://drive.google.com/file/d/1oIgAOLxVWvTVS35tayaORC0eCJ1Clpq1/view?usp=drive_link
https://drive.google.com/file/d/1SYHLVwucMb9v0vF2ZwuFLy53yetUlwW4/view?usp=drive_link
https://drive.google.com/file/d/1Qu5HztQTK_J-4NdfFDULZpfn7eUQMjZM/view?usp=drive_link
https://drive.google.com/file/d/1NabiCd_drE9J6DsziigS42P69uCVY4Dx/view?usp=drive_link

